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GAP EYLEM PLANI PROJELERI

TCDD, GAP Eylem Plani cercevesinde bolgenin ulastirma
aglariin standartlarin ytikselterek, onemli oranda maliyet
avantajl yaratacak olan Demiryolu yatirmlarini guclendir-
mek istemektedir. Guney Dogu Anadolu Bolgesi'ndeki va-
tandaglarimizin refah, huzur ve mutlulugunun artmasi icin
GAP1in ekonomik kalkinma, sosyal gelisme ve altyap1 yau-
rimlarmn gerceklestirecek sekilde hizlandirilmas: karari cer-
cevesinde; 6 adet proje GAP Eylem Planina alinmustir.

GAP Eylem Planm1 Kapsaminda;

*Cobanbey Sinir Kapmnin Acilmast,

*Nusaybin Aktarma Istasyonu Duzenlemesi,

*Baspinar Istasyonu Duizenlemesi,

o Karkamis-Nusaybin hattimn 250 km.lik kismimin yeni-
lenmesi,

eFevzipasa Varyanti insaast

* Ak¢agozi-Bagpimar Varyanti insast

projeleri bulunmaktadur.

Cobanbey Sinir Kapisinin 22.12.2009 tarihinde acilmastyla
GAP-Halep baglantist saglanmustir. Bu sayede Sanlurfa, Ga-
ziantep, Kilis gibi illerimiz ¢nemli sinir ticareti merkezleri
haline gelmis ve 08.01.2010 tarihinde Gaziantep-Halep ara-
sinda yolcu trenleri sefere konmustur.

Baspinar Lojistik Koyt Duzenlemesiyle, Gaziantep'in artan
potansiyeli karsisinda yetersiz kalan lojistik koyun (Gazi-
antep Kara Konteynir Terminali) yeniden dtizenlenmesi ve
kapasitesinin artirilmasi saglanacakur.

Yol yenilemesi projesiyle uzun yillardir ihmal edilen 325
km’lik Karkamis-Nusaybin hattinin 85 km’si 2005-2009
yillar1 arasinda yenilenmistir. Kalan 240 km.lik kismimin
120 km’si 2010 yihmin sonuna kadar, geriye kalan 120
km’si de 2011 yihnda yenilenerek soz konusu hat uluslar-
aras! tasimalar acisindan standardina getirilerek, seyir su-
resi ve tasima kapasitesi arttirilmis olacakur.

Bahce-Fevzipasa-Nurdag arast ulasim halihazirda her 3
yonde bulunan yuksek egimli rampalarla saglandigindan
gerek cekim gticti ve gerekse hat kapasitesi yontunden ciddi
dar bogazlara neden olmaktadir. 17 km’lik Fevzipasa Var-
yantinin yapilmast ile 33 km’lik hat 16 km kisalacak ve bu
kesimdeki egimin dustrtlmesi ile lokomotif cekerleri art-
tinlarak daha verimli bir isletmecilik yapilacaktur.

Akcagdzu-Baspinar arasinda 26.8 km uzunlugundaki hat,
yapilacak varyant ile yaklasik 11 km.ye dusecektir. Yeni
guizergah boyunca 1 adet ttinel ve 1 adet viyadik yapimina
da ihtiya¢ duyulmaktadir.

Akcagozii-Bagpiar Varyantinin yapilmasi ile seyahat stresi
yaklasik 45 dakika kisaltilirken basta yakit ve personel gi-
derleri olmak tizere 6nemli olcude tasarruf saglanacakur.

GAP ACT PLAN PROJECTS

TCDD has increased transportation network standards of
the region in accordance to South East Anatolian Project
Act Plan to empower railway investments to reduce costs.
6 projects were included in the Act Plan to accormmodate
our citizens in South Eastern Asian Region contributing to
social infrastructure

economy, development  and

investiments.

The fllowing projects are included in the context of
SAP Act Plan:

*Cobanbey Boarder Gate Opening,

*Nusaybin Transit Stalion Preparation,

*Bagpmar Station Preparation,

eRenovation of 250 Km section of Karkaims-Nusaybin
line,

eFevzipasa Bypass Construction

« Akcagozi-Bagpinar Bypass Construction

GAP-Halep connection was provided with opening of
Cobanbey boarder gate on 22.12.2009. As a result, cities
such as Sanhurfa, Gaziantep, Kilis have become important
boarder business centers and passenger trains started their
journey between Gaziantep-Halep on 08.01.2010.

With construction of Baspinar Logistic village, the problem
of insufficiency of the existing logistic village (Gaziantep
Land Container Terminal) will be solved and the capacities
will be increased.

85 km of the Karkamis-Nusaybin lirie with length of 325
Km was renovated between 2005 and 2009 after being
ignored for many years. From the remaining 240Km
portion 120Km will be renovated by the end of 2010 and
the last portion with 120K length will be renovated in
2011, making this line compatible with international
standards and increasing its transportation capacity.

Very serious problems considering pulling power and line
capacity are faced in transportation between Bahge-
Fevzipasa-Nurdag in every 3 direction due to sharp slopes.
The 33 Km line will be shortened by 16 Km through
construction of Fevzipasa with 17 Km length and the
productivity of the operation will be increased using more
locomotives in a route with less slope.

The length of the existing line between Akcagozi-Bagpimar
will be reduced to 11 Km from 26.8 Km through
construction of an alternative route. Construction of 1
tunnel and 1 viaduct is required in this route.

A huge saving will be provided in both fuel and employee
while the travel duration will be reduced 45 minutes with
construction of the alternative route in Akcagodzu-Baspinar.



SINYALIZASYON, ELEKTRIFIKASYON VE TELE-
KOMUNIKASYON TESISLERI YAPIMI PROJELERI:

¢ Irmak-Zonguldak Sinyalizasyon ve Telekomtinikasyon
Projesi kapsaminda; 415 km.lik tek hatli bolgede yapila-
cak “Irmak-Karabuk-Zonguldak Sinyalizasyon, Teleko-
miinikasyon Tesisleri Yapimi ve Altyapt lyilestirmesi”
Projesinin finansmaninm % 50’sinin Avrupa Birligi Ka-
tihm Oncesi Mali Yardim Aracindan (IPA) ve diger %
50’sinin de Avrupa Yatirim Bankasindan teminine yone-
lik calismalar devam etmekte olup, calismalar tamam-
landiktan sonra ihalesi yapilacakur.

* Bogazkopru-Ulukisla-Yenice, Mersin-Yenice, Adana-
Toprakkale Sinyalizasyon, Telekomunikasyon Tesisleri
Yapimi ve Altyapinin lyilestirilmesi; Projenin insaat isle-
rinde Aralik sonu itibariyle %26,8 fiziksel ilerleme sag-
lanmustir.

Pehlivankoy—Uzunkopri-Hudut Sinyalizasyon, Elektri-
fikasyon ve Telekomunikasyon Projesi kapsaminda; 30
km tek hatli bolgede maksimum 160 km/s hiza uygun
sinyalizasyon ve elektrifikasyon tesisleri insaa edilecekir.
Sinyalizasyon ve telekomunikasyon isinin ihalesi yapil-
mus olup teklifler degerlendirilme asamasmdadir. Elek-
trifikasyon sistemleri ithalesine ¢ikilmak tizeredir. Ayrica
soz konusu projede hat iyilestirmesi de yapilacaktir. Bu
bolgede sinyalizasyon ve elektrifikasyon sistemi devreye
girdiginde hat kapasitesi artacak, Avrupa tilkeleri ile elek-
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SIGNALIZATION,  ELECTRIFICATION  AND
TELECOMMUNICATION FACILITIES STRUCTURE
PROJECTS:

« In the context of Irmak-Zonguldak Signalization and
Telecommunication Project: 50% of the financing of the
construction and infrastructure improvement of Trmak-
Zonguldak Signalizatdon and Telecommunication facilities
will be provided by European union prior to Participation
Financial Aid (IPA) and the remaining 50% will be
provided by European Investment Bank. The project will
be auctioned after the financing process is completed

Construction and improvement of Infrastructure in
Bogazkopru-Ulukisla-Yenice, Mersin-Yenice, Adana-
Toprakkale Signalization and Telecommunication
Facilities: physical improvement of 26.8% was observed
in construction works of the project.

« In the context of Pehlivankoy-Uzunkopra-Hudut
Signalization, Electrification and Telecommunication
Project: Signalization and telecommunication facilities
compatible with a maximum speed of 160 Kmy/s in one
line with length of 30Km will be constructed. An auction
was held for signalization and telecommunications
facilities in this project and evaluation of the proposals is
still continuing. Auction for electrification systems will be
held soon. Line improvement will also be carried out in
thisline. The line capacity in this region will increase when
the signalization and electrification systerns start operating
and a more productive operation will be provided by
operation of electrical trains with European countries.
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trikli tren isletmeciliginin devamliligy saglanarak daha ve-
rimli isletmecilik yapilacakur.

Eskisehir-Ktitahya-Balikesir Sinyalizasyon, Elektrifikas-
yon ve Telekomunikasyon Projesi kapsaminda; 328 Km
tek hatli bolgede ETCS seviye-1 ve ETCS Seviye-2 siste-
mine uygun olarak Sinyalizasyon Tesisi ve Elektrifikas-
yon a¢isindan da 160 Knvh hiza uygun 25KV, 50Hz AC
Katener Tesisi insaa edilecektir. Eskisehir-Kutahya-Bali-
kesir arasinda yapilacak olan sinyalizasyon ve telekomti-
nikasyon sistemleri icin ihale asamasina gelinmistir.
Calismalarin tamamlanmasindan sonra Eskisehir-Kii-
tahya-Balikesir arasindaki yolcu ve yuk tasimacihginda
daha verimli bir isletmecilik yapilmasi saglanacakur.

Bandirma-Balikesir-Manisa-Menemen Elektrifikasyon,
Sinyalizasyon ve Telekomuinikasyon projesi kapsaminda;
341 Km tek hathi bolgede maksimum 160 km/h hizinda
calisan ETCS seviye-1 sistemine uygun olarak sinyali-
zasyon tesisi 160 Km/h hiza uygun 25KV, 50Hz AC Ka-
tener tesisi insaa edilecektir. Proje ile ilgili ihale
hazirliklarn devam etmektedir.

2010 Yili Yatirim Programi kapsaminda Demiryolu
Ulastirmasi Sektdriinde yer alan; Ankara-Istanbul Hizli
Tren projesinin Esenkent-Eskisehir bolumu icin
1.837.000 TL.si BSCH (Banco Santander)(CESCE),
1.837.000 TL ISPANYA HUKUMETI (I1I) (FAD) ve
12.898.000 OPEC (OFID) olmak ftizere toplam
16.572.000 TL, Ankara-Istanbul Hizli Tren projesinin
Inonu-Vezirhan-Kosekoy bolumt icin 6.975.000 TL.si
China Eximbank ve 627.863.000 TL.si AYB olmak tizere
toplam 634.838.000 TL, Ankara-Istanbul Hizli Tren pro-
jesinin, 10 adet Hizh Tren Seti icin 75.826.000 TL. Is-
panyol Huktmeti (11T) (FAD), 32 Set Banliyo Treni icin
3.246..000 TL.si Kore Eximbank (Ticari), 16.030.000
TL.si Kore Eximbank (Huktmet) ve 13.608.000 TL.si
JBIC (Hukumet) olmak tizere toplam 32.884.000 TL,
Bogazkopru-Ulukisla-Yenice-Mersin-Adana-Toprakkale
Sinyalizasyon Tesisleri i¢cin 33.235.000 TL (Dtinya Ban-
kas1),Yol Yenilemesi,Altyapinmn lyilestirilmesi ve 250.000
Ton Ray Temini icin 145.488.000 TL. ve 80 Adet Elek-
trikli Anahat Lokomotifi icin de 67.288.000 TL.(Islam
Kalkinma Bankas1) harcanmustir.

Demiryolu Ulastirmast Sektorinde yer alan projelerin

1.006.131.000 TL ’si dis proje kredilerinden olmak tizere

toplam 2.365.395.000 TL harcama yapilmustir.

¢ In the

context  of  Eskisehir-Kitahya-Balikesir
Signalization, Electrification and Telecommunication
Project: in one line region with length of 328Km, a
signalization facility compatible with ETCS Level -1 and
ETCS Level-2 and electrification facility compatible with
160 Kmv/h speed, 25 KV and 50 Hz AC Catenary will be
constructed. The signalization and telecommunication
project between Eskisehir-Kiitahya-Balikesir is in auction
stage. A more productive operation from both passenger
and load transportation points will be provided after
completion of this project.

In the context of Bandirma-Balikesir-Manisa-Menemen
Signalization, Electrification and Telecommunication
Project: In this one lined region with 341 length
signalization (acility compatible with 160 Km/h speed in
ETCS Level-1 and Catenary facility compatible with 160
Km/h speed and 25 KV, 50 HZ AC will be constructed.
related Lo this
continuing Financing of the Esenkent-Eskischir Portion

Auclion  preparalion project re
ol Ankara- Istanbul High Speed Train in the context of
2010 Investment Plan of the Railway Transporatation
Sector is provided by the following: 1,837,000T1 by
BSCH (Banco Santander){(CESCE), 1,837,000TL by
Spanish Government (ID) (FAD) and 12,898,000TL by
OPEC (OFID) with a total of 16,572,000TL. The
financing of the Inéni-Vezirhan-Késekdy seclion is
provided with 6,975,000TL rom China Eximbank and
627,863,000TL [rom European Roads Union with a Lotal
ol over 634.838.000 TL. The f(ollowing are the
expendilures for Ankara —Istanbul High speed Train
project: 73,826,000TL lor 10 High Speed Train sets by
Spanish Government (IID) FAD), lor 32 sets of Suburban
Trains 3,246,000TL by Korean Eximbank (Commercial),
16,030,000 TL by Korean EximBank {Governmens) and
13,608,000TL by JBIC {government) with a total (unding
ol 32,884,000TL; For Bogazkopru-Ulukisla-Yenice-
Mersin-Adana-Toprakkale — Signalization  facilities
33,235,000TL by (World Bank) for road renovation,
inlrastructure improvement and 145,488,000TL for
supply of 250,000 ton rail and 67,288,000TL (Islam
Kalkinma Bank) [or 80 Electrical Main Line Locomolive

was spent.

A total of 2.365.395.000 TL was spent for the projects
included in Railway Transportation Sector with funding of
1.006.131.000 TL from external project credits.



2010 YILI DEMIRYOLU ULASTIRMASI SEKTORUNDE
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YER ALAN ONEMLI PROJELERIN PARASAL GERCEKLESME % LERI

THE PERCENTAGE OF FINANCIAL REALIZATION OF RAILWAY SECTOR PROJECT IN 2010

% 16
Yol Yenilemeleri+
Yol Yatirimlari+
Yol Mek(IV)

-

% 62
Hizli Tren Projesi

High Train Project

% 19
Ceken ve
Cekilen Araclar

% 3
Digerleri
Others

Denizyolu Ulastirmasi

2010 yihnda Denizyolu Ulastirma Sektortine 10.000.000
TL odenek ayrlmis olup, bu o6denek yil icerisinde
17.887.000 TL'ye ytikseltilmis ve y1l sonu itibariyle tamami
ozkaynaklardan olmak tizere 3.315.000 TLlik bir harcama
yapilarak revize programa gore % 19 oraninda gerceklesme
saglanmisur

Sonug¢ olarak; Kurulusumuzun 2010 Yil Yaurim Progra-
minda yer alan toplam 31 adet proje icin Kurulus 6denek
tavanimiz 3136.999.000 TL'ye revize yapilmak suretiyle
ytkseltilmistir. 2010 yil sonu itibariyle TCDD'nin yatirmm
odenegi harcamast; 2.372.897.000 TL'dir. 2010 yih harca-
masina dis krediler acisindan bakildiginda ise toplam har-
camanin % 42.4tnun (1.006.131.000 TL) dis kredilerden
yapildigi gortilmektedir. Ayrica, Kurulusumuzun 2010 yil
revizeli yatrim programina gore yatrim harcama gercek-
lesmesi %76 olmustur.

Sea Transportation

TRY 10.000.000 allowance was allocated to Sea
Transportation Sector in 2010, however this sector was
revised within the year and its allowance was increased to
TL17.887.000 Totally TL 3.315.000 was spent and
realization was made by 19% according to the program.

In conclusion: the investment of the organization was
revised 10 3136.999.000 TL with a total of 31 projects in
2010. The total expenditure ol TCDD is 2.372.897.000 TL
for 2010. Considering the external project credits, 42.4%
(1.006.131.000 TL) of the expenditures in 2010 were
supported by external projects. Considering the 2010
revised investment, the rate ol the investments to the
expenditures is 76%.

147





